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HMCOMET

CENTRAL MIDLANDS TRANSIT

The COMET Finance Committee Meeting minutes are prepared and presented in summary form. Audio
recordings of the meetings are on file at The COMET and are part of the approved minutes. If you would like
to hear the recording from the meeting, please contact pbynoe-reed@thecometsc.gov.

Per SC Code of Laws, Title 30, Chapter 4, Section 30-4-80 - All public bodies shall notify persons or
organizations, local news media, or such other news media as may request notification of the times, dates,
places, and agenaa of all public meetings, whether schedulead, rescheauled, or callea, and the efforts made
to comply with this requirement must be noted in the minutes of the meetings. The COMET complied with
the notification of this meeting on January 18, 2023.

Central Midlands Regional Transit Authority
BOARD OF DIRECTORS MEETING
Wednesday, January 25, 2023-12:00 P.M.
3613 Lucius Road, Columbia, SC 29201
Conference Room A (Large) — 2" Floor

Members Present

Will Brennan

John Furgess, Vice Chair
Carolyn Gleaton

Tina Herbert (12:07 P.M.)

Guests Present:

Pam Baker, Burr Forman

Walter Durst, MTRA

Natavis Eric Harris, Planning Consultant

Lill Mood Robin Poston, Harper, Poston & Moree
Robert Mortis, Treasurer Germon Miller, Richland County Parks & Recreation
Andy Smith Desmond Davis, Richland County Parks & Recreation
Allison Terracio, Chair Dennis Franklin, TCS
Lenny Cooksey, RATP Dev
Members Absent Steve Sherrer, RATP Dev
Rep. Leon Howard Olga Graziano, RATP Dev
Christopher Lawson, Secretary Courtney Coney, RATP Dev
Overture Walker DelGracea Stephens
Stephen D. Cain** Dorinda Huggins
Michael Green** Catherine Huggins
Skip Jenkins**
Al Koon**

Geraldine Robinson**
Debbie Summers**
William “B.J.” Unthank**
Barry A. Walker**

**Advisory Board Member

COMET Staff Present:
LeRoy DesChamps, Chief Operating Officer
Arlene Prince, Director of Regulatory Compliance & Civil Rights Officer
Rosalyn Andrews, Chief Financial Officer
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Pamela Bynoe-Reed, Director of Marketing and Community Affairs
Jackie Bowers, Director of Operations

Michelle Ransom, Regional Grants Manager

Crystal Willis, Financial Accountant

1. CALL TO ORDER AND DETERMINATION OF A QUORUM
Ms. Terracio called the meeting to order at 12:00 P.M. A quorum was present at the opening
of the meeting.

2. ADOPTION OF AGENDA Pages 1-3
Mation:
A motion was made by Mr. Furgess and seconded by Ms. Gleaton to adopt the agenda.
Approved: Brennan, Furgess, Gleaton, Mood, Morris, Smith, Terracio
Motion passed.

3. MIDLANDS TRANSIT RIDERS' ASSOCIATION UPDATE (Walter Durst)
Mr. Durst greeted the Board and said we're looking forward to the Service Committee work
session next Wednesday to hash out the schedules. Ms. Terracio reminded the Board that
the work session is Wednesday, February 1%, and everyone is invited to attend.

4. CALL TO THE PUBLIC
Dr. Germon “Mama G” Miller greeted the Board and celebrated this opportunity to be a part of
the great legacy of The COMET. We have petitioned again to be on the routes for USC this
year. She explained that with the RICH Program, we find that if we bring in young adults to
reenact the history, then audiences seem to absorb it more, because just reading it in a book
doesn't work anymore. She thanked the Board and encouraged them to communicate with
her and ask questions. She said she looks forward to finding out whether we can share the
same information again. Hearing no questions, she thanked the Board again.

No further speakers signed up.

5. CONSENT CALENDAR
Mation:
A motion as made by Mr. Furgess and seconded by Mr. Smith to approve the Consent
Calendar and check register.
Approved: Brennan, Furgess, Gleaton, Mood, Morris, Smith, Terracio
Motion passed.

6. DISCUSSION AND ACTION ITEMS
A. FYE 2022 AUDIT (Rosalyn Andrews, Robin Poston) Pages 44-145
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Ms. Poston greeted the Board. She stated that we issued a clean audit report for the year
ending June 30™, 2022, and the packet shows revenues and expenses. The transit
authority had a very good year. Page 14 of the audit report shows an increase in net
position of $21 million for the year. The largest contributing factor to that was the CARES
Act funding, and the 1% sales tax. She asked for questions. None were heard.

B. PRESENTATIONS

L

Page 3 of 13

PROCLAMATIONS FROM THE MUNICIPALITIES (Deferred from October 2022)

Ms. Terracio noted that we have proclamations from Richland County and Forest
Acres. She said we did this back in October, and it's the Catch The COMET Month
proclamation.

Ms. Terracio stated that The COMET is a regional transportation authority formed
by Richland County, City of Columbia, Lexington County, and the Central Midlands
Council of Government. The COMET consists of an intergovernmental agreement
signed by Richland County, City of Columbia, City of Forest Acres, and Lexington
County, to find, operate, and maintain public transit services and mass
transportation in Richland and Lexington Counties. October 16 marks the 20t
anniversary of The COMET as a regional transit authority, which supports and
provides opportunities for additional mobility, through partnerships with several
entities, including but not limited to USC Transit Gamecock Express Shuttles, and
Soda Cap Connector, which allows tourists and locals to explore restaurants,
lodging, arts, and entertainment in the Midlands Business Districts. The COMET
transports more than 2.4 million passengers annually, on a fleet of more than 80
buses, vans, and trolleys. Ms. Terracio claimed the month of October as Catch The
COMET Month and asked our citizens to support our public transportation system,
as it provides essential services to the people of the Midlands.

Mr. Smith stated that much of the language for the proclamation from the City of
Forest Acres is similar. He noted that Frank J. Brunson, mayor of the City of
Forest Acres, along with fellow members of the Forest Acres City Council, do
hereby proclaim the Month of October 2022 as Catch The COMET Month and ask
citizens to support our public transportation system, as it provides essential
services to the people of the Midlands.

BALL PRESENTATION FROM USC VS AUBURN (LILL MOOD)

Ms. Mood stated that it was her honor and privilege to accept the game ball at the
Auburn-USC women'’s basketball game, and she did it in honor and in memory of
Derrick Huggins. She said she later learned from Ms. Bynoe-Reed that his widow,
Dee Huggins, was in the audience and was very touched by the event. Ms. Mood
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proposed to the Board that we give the game ball to Mrs. Huggins, and the Board
agreed.

Ms. Bynoe-Reed read the speech given that night on January 5™, which honored
Mr. Huggins.

3. FORMAL ANNOUNCEMENT OF INTENT TO DEDICATE BOARD ROOM (Allison
Terracio)
Ms. Terracio declared that it is the will of this Board to dedicate this board room to
the memory of Derrick Huggins and rename it the Derrick Huggins Board Room.
She said this dedication will be honored with a reception in April.

Mrs. Huggins thanked the Board for honoring Mr. Huggins this way. She
emphasized how much passion he had for transportation, and how he thought of
it as an equalizer for accessing education, jobs, and health care. She asked the
Board to remember this as they deliberate in this room, and to remember that the
decisions they make here affect actual people, because that's what Mr. Huggins
was all about.

C. ON-TIME PERFORMANCE UPDATE (Lenny Cooksey, LeRoy DesChamps) Pages 146-203
Mr. Cooksey recognized Mr. Kevin Settles as Employee of the Month for December.

Mr. Cooksey stated that we've had a 32.16% increase in on-time performance since
December. He said we use existing data and feedback before every route change.

Ms. Terracio asked for questions.

Ms. Gleaton noted that Mr. Cooksey is doing an excellent job, because she doesn't see
people hanging around the downtown transit anymore. People get off the bus, make their
connection, and move on.

Dr. Morris concurred with Ms. Gleaton but asked if the on-time performance is 70%, and
stated that if it is, then we need to continue to work on it.

Mr. Cooksey stated that on-time performance for December finished at 73.6%. He said
we recently made some very minor tweaks after looking at the data, to try to increase on-
time performance. He's working with the team on other things to increase on-time
performance, which will be discussed at the Service Committee meeting. He also noted
that we are currently collecting data in new ways.

Dr. Morris thanked Mr. Cooksey and commended him on a job well done.
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Ms. Mood noted that the Service Committee focuses on on-time performance at every
meeting. She stated that the big jump we've made since last year is wonderful, but the
smaller increments now left to reach our goal of 85% are harder and take longer. She
said Mr. Cooksey has been presenting to the Service Committee, data on how late buses
are, and she’s been relieved to see that most late buses are very close to the acceptable
arrival time, and that we're continuing to work towards goal.

Mr. Harris added that when we look at on-time performance and give buses one extra
minute, the percentage goes way up, because most late buses are arriving less than one
minute late. Dr. Morris noted that late is late, and we should continue to work on this
issue.

D. PURCHASE ORDER ISSUE REQUEST FOR LONO PROJECT (Michelle Ransom) Pages 237-
257
Ms. Ransom explained that the amount for our next purchase order is $687,820, which is
high enough to require Board approval. It's for the hydrogen compression station, and the
building of the dispensing system and everything on the site.

Mation:

A motion was made by Ms. Mood and seconded by Mr. Smith to approve the purchase order
of $687,820 for the hydrogen compression station, and building of the dispensing system
and everything on the site.

Mr. Furgess asked what this is for. Ms. Ransom reiterated the purpose of the purchase
order.

Mr. Smith asked if this is the purchase that already just came through the Finance
Committee. Ms. Ransom confirmed that it is.

Ms. Terracio asked when we can expect to see things happening with this project. Ms.
Ransom said we won't see much, because the buses take about a year to be built and
delivered.

Approved: Furgess, Gleaton, Herbert, Mood, Morris, Smith, Terracio
Motion passed.

E. LUCIUS AND RIVER UPDATE (Eric Harris, LeRoy DesChamps)
Mr. Harris thanked the Board and said construction is almost complete. We are 99%
physically complete and 96% financially complete. We're planning a working discussion
on February 1°t to discuss potential impacts for each individual route, and examine how to

Page 5 of 13 Board of Directors Meeting Minutes - January 25, 2023

HCONMET



HMCOMET

CENTRAL MIDLANDS TRANSIT

mitigate some of those impacts, addressing jobs, education, and health care access, as
Mr. Huggins would have wanted. Mr. Harris said the next steps are just finalizing the
planning parts and taking it to public meeting for feedback, and from there, the Board will
have the opportunity to vote for approval and finalize to proceed.

Ms. Mood noted that the Service Committee scheduled that work session on February 1
because we're taking very seriously, our responsibility to look at the consequences of
every proposed route change, and how it affects individual riders. She also noted that the
work session is open to any Board member to attend. Ms. Terracio asked if there will be
an agenda or packet posted for the work session. Ms. Bynoe-Reed noted that that will be
posted by the Friday before the work session.

Ms. Terracio asked for questions. None were heard.

F. SODA CAP REVITALIZATION PROGRESS (Eric Harris, Pamela Bynoe-Reed)
Ms. Bynoe-Reed noted that we will have the new branding on the vehicles within two
weeks. We're still continuing to work with WeGQOJA and Historic Columbia on the do-it-
yourself tour that can be downloaded from the website, using our wi-fi on the buses.

Mr. Furgess noted, and others concurred, that bus windows should not be wrapped,
because it reduces visibility, which is a security issue.

Ms. Terracio asked for questions. None were heard.

7. MOTION PERIODS
Ms. Terracio stated that last year, we just had a motion from the floor.

Mr. Furgess proposed passing this discussion and motion onto the Service Committee,
because the Board didn't see enough of what's being presented, to put it out to the public. Ms.
Terracio called for such a motion.

Motion:
A motion was made by Ms. Gleaton and seconded by Mr. Furgess to defer the Motion Periods
to the Service Committee.

Ms. Terracio noted that we need to ask Mama G for more detail on the presentation, which can
go before the Service Committee at their next scheduled meeting in February. Ms. Mood
expressed concern that this Service Committee meeting would not occur until halfway
through Black History Month.
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Ms. Terracio noted that the next scheduled meeting of the full Board is February 22", unless
we call a special meeting just to vote on that item. Ms. Mood asked Mr. Furgess his opinion on
the matter. Mr. Furgess stated that if you don't look at what's been presented, you don't know
whether it's correct. He said he’s not a fan of these presentations, because the performers
he's met were uninformed about the characters they portrayed.

Ms. Herbert stated that she has worked with Mama G on several Black History events through
our City Parks and Recreation. Ms. Herbert noted that Mama G presents a normal Black History
program and usually throws in some martial arts kicks. Mama G is routinely employed by the
City in every Black History program they have.

Ms. Mood asked whether the Service Committee needs to call a special meeting, in order to do
this before February.

Friendly Amendment:
A friendly amendment to the previous motion was made by Mr. Furgess, to proceed with

approving this presentation for the month of February.

Ms. Terracio asked for discussion. Ms. Mood noted that we should ask them to come to us a
little bit earlier next year, so that we have time to accommodate concerns such as that just
expressed by Mr. Furgess.

Mr. Green asked if Mama G could do a one-minute video presentation for our social media, to
bring more attention to the characters she’s portraying. Ms. Terracio supported this idea. Ms.
Bynoe-Reed said she'd ask about it.

Approved: Brennan, Furgess, Gleaton, Herbert, Mood, Morris, Smith, Terracio
Motion passed.

Ms. Terracio asked for any further motions within the Motion Period. None were heard.

8. PROGRESS REPORTS - INFORMATIONAL ONLY
A. CHAIR REPORT AND EXECUTIVE COMMITTEE UPDATE (Allison Terracio)

Ms. Terracio reported that last Saturday, from about 1:00 p.m. to 1:30 p.m. at Richland
Library, she and Ms. Bowers met with the Board of the Carolinas Association for Passenger
Trains, or CAPT. She said she heard from people who were passionate about emphasizing
the need for rail infrastructure between our cities across the Carolinas, as well as the need
for transit centers where people can transfer between trains and buses. She noted that
she brought a brochure from said meeting, to share here with the Board. Ms. Terracio also
noted that we signed up for the CAPT newsletter every other month, so that as we get
information from them, we can circulate it amongst the Board members.
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B. COMMITTEE CHAIRS UPDATE
1. SERVICE COMMITTEE UPDATES (Lill Mood)

Ms. Mood thanked Ms. Terracio for attending the CAPT meeting and said she’s
eager for us to connect with CAPT, because it's a way to build interest in what
they're doing, and to give them feedback. Ms. Mood noted that CAPT is more
focused on North Carolina, which does a lot more with rail. She said the two
most active South Carolina members are Jim Fryerson, who is retired from
DOT after having rail responsibilities there but remains active in this, plus Phil
Astwood in Newberry. Ms. Mood stated that as we develop our multi-modal
center, we need to be more aware of the rail connection.

2. FINANCE COMMITTEE UPDATES (Dr. Robert Morris) Pages 204-274
Dr. Morris stated that the Finance Committee has been discussing the
contract negotiation with RATP Dev, as well as the interim ED salary
adjustment, and the attorney will provide an update on those two items during
the ED session.

3. AD-HOC COMMITTEE FOR ED SEARCH UPDATES (Overture Walker)
Mr. Walker was not present, but Ms. Bynoe-Reed noted that the Search
Committee has a meeting scheduled February 9™ at 12:00 p.m., where search
firms will give a presentation. Ms. Terracio encouraged people to attend, even
if they're not on the committee, to hear from the people who will be doing the
search.

Dr. Morris stated that he was anticipating Attorney Morgan would be present
today. He stated that the committee should be given frequent feedback,
which we have not gotten here recently. Ms. Terracio said that feedback will be
given during Executive Session.

C. EXECUTIVE STAFF UPDATES
1. Chief Operating Officer (LeRoy DesChamps)

a. Administration and Operations Staff Report Pages 275-276
Mr. DesChamps referred to Pages 275 and 276 and stated
that, as usual, he would like to recognize staff for their
continued dedication and commitment to improving their
professional skills. He said Sabrina Chestnut, who is a
customer experience representative at COMET Central, was
recognized with the Hardy's Hometown Hero Award, based
on her service and commitment to her community and
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neighborhood. She shows that same commitment to our
riders every day, so we thank her and congratulate her.

Mr. DesChamps also recognized and congratulated Jackie
Bowers and Pamela Bynoe-Reed, who went through the
Westgate Center Leadership and Management
Development Course and received their certifications in
transit management. He said it's one of the top programs in
the country, and now everyone at our executive level has
achieved this certification, which shows our dedication and
commitment to what we do, and why we enjoy working with
each other.

Mr. DesChamps went on to congratulate Rosalyn Andrews
and her staff, who received the Certificate of Achievement
for Excellence in Financial Reporting for Fiscal Year 2021.
This is given by the Government Finance Officers
Association, and it's one of the top awards given in
government finance.

Mr. DesChamps stated that we have a huge financial
responsibility to the community, and the results of the
audit given earlier shows staff dedication and commitment.
He again extended appreciation and congratulations to all
the staff.

Mr. Furgess commended Mr. DesChamps and his staff,
because usually with changes, there's dissent with staff,
but Mr. DesChamps makes it cohesive, and his positive
demeanor rubs off on others.

2. CHIEF FINANCIAL OFFICER (Rosalyn Andrews)
a. Finance/IT Staff Report Page 277
Ms. Andrews emphasized that her department isn't
glamorous, but they keep things regulated and in line. She
thanked the Board for the recognition and said her
department is happy to continue keeping us in compliance.

Ms. Terracio added that she loves seeing our employees’
accomplishments celebrated on social media, and she'’s
very proud.
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3. CIVIL RIGHTS OFFICER (Dr. Arlene Prince)
a. Regulatory Compliance and DBE Staff Report
Pages 278-283
Dr. Prince noted that the Regulatory Compliance and DBE
Report is found on Pages 278 through 283. She said Pages
278 and 279 just provide details on the monthly activities.

Dr. Prince explained that she wants to highlight a project
started by Mr. Huggins, which is a bill regarding advertising
on benches. She said SCDOT could not issue permits
because the bill had a sunset provision in it, and they
advised us to make sure the bill was updated. Dr. Prince
said she contacted the sponsor of the bill, Senator John
Scott, and he asked her to work with staff to change the
language. The bill was pre-filed on December 7", was
introduced and read in the Senate on January 10", and has
now been referred to the Committee on Transportation. Dr.
Prince said she would continue to follow this because it
impacts our revenue for advertisement.

Ms. Terracio encouraged Board members to make a phone
call to someone on a committee or anything if they can,
and report back to us about it.

Dr. Prince stated that Page 280 contains a summary and
quick snapshot of the DBE goal, and where we are, in terms
of The COMET. As of November 30", we have paid
approximately $47.2 million to vendors with DBE goals, and
of that amount, approximately $11.8 million went to DBEs,
which is approximately 24.9%.

Dr. Prince noted that Pages 282 and 283 contain DBE
information regarding RATP Dev. As of the start of the
contract up until November 30", the goal was 20%, and it
shows 23.1% in the packet, but it should be 22.2%, which
is one number that was not updated. Page 283 just
captures the fiscal year, starting with July 1%, for tracking
purposes only.

Ms. Terracio asked for questions. None were heard.
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4. PUBLIC INFORMATION OFFICER (Pamela Bynoe-Reed)
a. Marketing and Community Affairs Report Pages 284-287
Ms. Bynoe-Reed stated that we're in planning and
development of a new Route Guide Booklet, which will
combine all routes into one cohesive booklet to place on
buses, so people can find their routes. She said we hope to
have this out to the public by March 1=.

Ms. Bynoe-Reed also noted that USC paid for us to rebrand
the U of SC Transit to USC Transit.

Ms. Bynoe-Reed went on to state that we have a media
partnership with WLTX, that we're in negotiations with them
now, and hopefully, by the next Board meeting, she can
present that information.

Ms. Bynoe-Reed commended Mariana Parades and Blake
Gibbons in our intern department, for completing the
Columbia Opportunity Resource Program. She said this
program exposes college students to all Columbia has to
offer, in efforts to make sure they stay here and contribute
to the growth of the Midlands.

Ms. Terracio noted that it's great to have these two interns
onboard.

9. EXECUTIVE SESSION
Ms. Terracio read the items for Executive Session. Item A is a legal/contractual personnel
matter regarding the cost of providing paratransit services. Item B is pursuant to Section 30-
4-70 (A) (5), discussion of matters related to the proposed location, expansion, or provision of
services. Item C is pursuant to Section 30-4-70 (A) (1), discussion of employment appointment
compensation, promotion, demotion, discipline, or release of an employee, etc.

Motion:

A motion was made by Mr. Furgess and seconded by Ms. Gleaton to go into Executive
Session.

Approved: Brennan, Furgess, Gleaton, Herbert, Mood, Morris, Smith, Terracio

Motion passed.

The meeting went into Executive Session at 12:58 p.m.
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Ms. Terracio noted that no action was taken in Executive Session. She called for a motion to
come out of Executive Session.

Motion:

A motion was made by Mr. Furgess and seconded by Ms. Gleaton to come out of Executive
Session.

Approved: Brennan, Furgess, Gleaton, Herbert, Mood, Morris, Smith, Terracio

Motion passed.

The meeting returned to Open Session at 1.34 p.m.

Ms. Terracio asked for any motions coming out of Executive Session.

Motion:

A motion was made by Mr. Smith and seconded by Mr. Furgess to compensate the acting
interim executive director in accordance with what was discussed in Executive Session.

Ms. Terracio asked for further discussion. None was heard.

Approved: Brennan, Furgess, Gleaton, Herbert, Mood, Morris, Smith, Terracio
Motion passed.

Ms. Terracio read a thank-you note from Mr. Huggins’ family.
ADJOURNMENT
Motion:
A motion was made by Mr. Furgess and seconded by Ms. Gleaton to adjourn.
Approved: Aye (Voice Vote, 1:38 p.m.)
Motion passed.
The meeting was adjourned at 1:38 P.M.
CENTRAL MIDLANDS REGIONAL TRANSIT AUTHORITY

Adopted this , 2023.

Prepared by:

Frances Von Korff
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Reviewed by:

Pamela Bynoe-Reed, Director of Marketing & Community Affairs/PIO

Approved by:

Christopher Lawson, Secretary
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Central Midlands Regional Transit Authority Executive Director Search Services L
% TransPro

Driving Excellence

skill sets for our client needs. Our strategy will leverage our 20+ years of experience in the public sector
and include multiple tiers of outreach:

>

>

Personal Relationships: TransPro’s proven relationships and reputation within the public
sector (both public and private) will yield a numerous and diverse slate of potential candidates.
Beginning with leaders who have experience at comparable municipalities, we will discreetly
reach out to the most promising candidates to gauge interest in the role. Our personal
relationships have helped Tampa, Indianapolis, and Toledo fill positions in days, rather than
months.

Social Networks: We will also leverage talent pipelines and industry
referrals through our extensive social networks to cast a wider net
and further ensure that we can deliver the most qualified list of
interested candidates possible.

Strategic Marketing: TransPro has an on-staff graphic designer who
creates all marketing materials (brochures and advertisements) to
support our executive search work. We strategically advertise in
appropriate publications and web-based platforms as well as industry
associations such as the International City/County Management
Association (ICMA). (For example, LinkedIn and Mass Transit). Ad
content will be shared with COMET prior to execution.

Task 4: Screen Candidates

TransPro will conduct an initial screening of all qualified candidates before submitting a short list to
COMET for consideration. Our screening process will include:

> Receive and review resumes and qualifications against our established evaluation criteria.

>

For those who pass the initial review, we will conduct a preliminary screening interview to
identify whether the candidate possesses core competencies
and values aligned with the organization.

During our initial screening, we will place a strong emphasis on
the skill set relating to the delivery of high-quality customer
service. Customer satisfaction is an area of expertise for
TransPro. This phase of screening will involve telephone or
video conference interviews.
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Driving Excellence

Task 5: Submit Finalists to COMET and Determine Interview Candidates

Based on our initial screening, only candidates who have our highest confidence will be submitted to
COMET for consideration and formal interviewing. We would look to provide a short list of four (4) to six
(6) candidates. As part of this submission, we will provide COMET with a written report, including the
following information:

> Comprehensive candidate overview/profile
> Resume

> Organization match summary

> Salary expectation

As part of this task, we will also assist COMET in the evaluation of the candidates and select the top
two (2) to four (4) for interviewing.

OPTION — Should tCOMET leadership desire, TransPro is able to utilize a variety of personality
assessments and identification tools which provides insight into behavioral traits of each candidate. We
have administered these assessments to leaders in many settings and have found it to be a useful and
instructive evaluation tool.

Task 6: Candidate Interview

Based on our coordination with the COMET Search Committee and interview panel, final interviews will
be organized and scheduled. As part of this process, we will complete the following tasks:

> TransPro will coordinate with the COMET interview panel and candidates to schedule the
final interviews

> In coordination with the Search Committee, we will develop the interview questions for the
final interviews

> TransPro will be in attendance for all the interviews with COMET in a virtual capacity

> After completion of each interview there will be a panel debrief and TransPro will coordinate
a discussion on the candidate

TransPro will continue to receive and screen candidates during the interview process. If any additional
candidates meet the above stated criteria, they will also be presented to COMET for review.

Task 7: Post Interview Process

After completion of the interviews, TransPro will complete a background check of the preferred
candidate. The check will include the following reviews for the Board’s preferred candidate:

> A check of three (3) professional references to evaluate their past job performance
> A criminal background check
> Educational and employment verification

As part of this task, TransPro will provide COMET with a written report, including a summary of all

completed checks for each candidate requested for final review, and decision-making process. If other
checks are required, TransPro will collaborate with COMET to accommodate requirements.
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& TransPro

Driving Excellence

Task 8: Establish Compensation

Factor Descr. Impact on

Once a candidate is selected, we will provide counsel to COMET : EIN)
on an appropriate compensation package. Based on our Salary 3146,580
experience as executives making compensation decisions and Performance 4.33 *
helping agencies establish compensation philosophies, we have Experience 204+ yrs %
developed a methodology that is based on the following factors: Education Er— .

Market compensation RE':?QEZV;EHS Possile —

Past performance results Flight Risk e 3

[E= ]

Experience _ _
i Compensation +27% since 2010
Education oy ey

Ability to replace skills
Compensation history

VVVVYVYV

Throughout the search process, TransPro will keep
candidates appraised of their status and notify

applicants who are not selected.
TRANSPRO RECENTLY WORKED WITH A

MUNICIPALITY IN FLORIDA TO

We will re-lnst!tute a search at no fee to COMET T R
should a candidate that we place leave the agency THAT WILL ENABLE THEM TO

within one (1) year — either through resignation or ATTRACT AND RETAIN HIGH-QUALITY
termination CANDIDATES. TRANSPRO ALSO

CONDUCTED AN ANALYSIS TO DETERMINE
WHETHER SALARY ADJUSTMENTS

WOULD BE RECOMMENDED FOR SEVERAL
KEY ROLES. THIS INCLUDED COMPARISON

Task 9: Optional Transition TO PEER MUNICIPALITIES, LOCAL
GOVERNMENT AGENCIES,
This request for proposals did not seek support of INDUSTRY SURVEYS, AND

the candidate through their transition into the new SR Al e AR
position. However, this step in our process helps to

s TRANSPRO IN ACTION
set the stage for the new staff member’s success.

Placement Guarantee

If the selected individual leaves for any reason other than an act of God (such as total incapacitation or
death) within the first year, TransPro shall repeat the search at no charge. TransPro also agrees to
repeat the search, at no additional charge, if COMET is not satisfied with the candidates presented. In
addition, TransPro shall not approach the selected individual for any other position if the individual is
employed by COMET for at least five years.

Final Deliverables

TransPro will prepare a final deliverables package consisting of the following:
> Candidate screening results showing statistically the qualifications of all applicants and how
the candidates were screened as qualified/non-qualified;
> Results of internet search;
> [|nitial screening interview report;
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> Final screening matrix showing how candidates were evaluated; and
> Reference/background check results

Potential Impediments, Obstacles, or Problems

Our process is designed to mitigate against potential challenges that would negatively impact upon
work performance and proposed solutions. Below is a discussion of potential challenges and how our
process seeks to mitigate against them.

Potential
Challenge

Schedule Delay

Mitigation Strategy

After kicking off the search with an alignment on schedule, we institute a biweekly status meeting with
the COMET. This keeps the search and interim deadlines in front of all parties, helping to keep the
search on track. We also aim to block potential interview time slots for the COMET's leadership well in
advance to avoid delays towards the end of the search.

Sometimes candidates are pursuing multiple opportunities with their own timelines. This is one of the

Changing Role
Expectations

Loss of reasons we aim to remain on schedule, as a shorter search timeframe reduces the risk of a promising
Candidates candidate accepting another offer. We also aim to understand early on whether a candidate is pursuing
other opportunities and keep COMET apprised.
While we do not have full control over the candidate pool, we take steps to increase the likelihood of a
Lack of Diversity | diverse pool, such as ensuring that we maintain a diverse professional network and posting
opportunities in outlets targeting specific groups (e.g. COMTO, WTS).
If key parties to the hiring decision are not actively engaged early in the process, there is a risk that the
Unclear or shortlisted candidates are not the best match for the role. Therefore, we spend time upfront to ensure

we are asking the right questions of the right people, as not all expectations are necessarily gleaned
from the job description itself. For example, in one search we learned that the Hiring Manager preferred
a candidate who would have interest in and capability to eventually grow into a Chief Executive role.

Based on our extensive firsthand experience in understanding what makes great transit leaders and
conducting effective executive searches, we are confident that we are the best partner for COMET in
Executive Search Services.
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Typical Search Timeline

NTP 2 4 1 2 1 1 1
TASK weeks weeks week weeks week week month

1 COMET’s Priorities -
Core Competencies & ‘-
Credentials
Recruitment Strategy & Outreach ‘-

Screen Candidates -
Submit Top -

10-15 Finalists

Interview Process -
.
Interview Process
Establish -

Compensation

9 OPTION:
Transition Support

Price Proposal

W N oo g A~ W0 DN

TransPro Executive Search’s firm fixed price for conducting the services described in this
quote is a flat fee of $30,000 (a percentage of which is paid upon completion of each
milestone).

The following is a summary of TransPro’s preferred payment terms. Our team will collaborate
with COMET if other terms for payment are preferred:

Posting of position (30%)

Initial Candidate Screening (30%)
Submittal of Candidates (30%)
Placement of Candidates (10%)

Candidate interview-related expenses will be reimbursed either directly to the candidate or
TransPro.
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= Participated in a CMRTA/SCDOT update meeting
= Participated in weekly Low/No grant stakeholders meeting
= Atten